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To Everything a Season

SERVING THE PEOPLE
It’s been nearly 26 years since Mike Dekowny
decided to apply for a part-time job with
Communitas. He was running his own business at the time and taking on a part-time
job was meant to supplement his income and
give him some benefits. He didn’t realize that
it would become a much-loved career change.
“I love working here,” he says. “I love the people
we serve and I love my colleagues.”

Above: Mike Dekowny with his
latest grandchild. You can read
Mike’s full story when you visit
our website at Communitas/
Care.com/stories

Over the years, Mike has moved from part
time work as a Residential Support Worker
(RSW), to full time RSW, to managing one of
Communitas’ residences. While the time and
responsibilities have changed, the reason for
doing the work has stayed the same.
“I really enjoy the residents I get to serve,” he
says. “They are so intelligent, they love to be
out in community, and they like to be loved –
and we do love them.”

Christine Petkau is the program director that
oversees services at the home that Mike
managers. She says that Mike is able to bring
out the best in people.
“He has a perpetually sunny attitude and really
enjoys being with both residents and staff,”
she reflects. “They all respond to his warmth
and kindness and, in turn, bring their best
selves to the day.”
It’s not that the job doesn’t have its challenges. As a manager, Mike spends more time
doing paper work and sitting in front of a
computer than he did as an RSW. Although
he’s not fond of paperwork, he understands
its necessity. Having the opportunity to spend
time with the residents in the home offers a
balance to the management responsibilities.
Over the years, Mike has learned a great deal
from the people he serves. Ultimately, what
Mike wants others to understand is that people living
with disabilities are people
first; people with feelings, with
abilities, with dreams and
desires just like anyone else.
Understanding this is key to the kind of work
he and his colleagues at Communitas do.

I love working here,” he says. I love
the people we serve and I love my
colleagues.”
Mike says he’s got one of the best staff teams
he’s ever had. Everyone on the team really
understands their work, they work well together,
and they love serving the people who live in the
home. Having such a great group to work with
makes his job enjoyable. Jeff Hirch, the chief
human resource officer for Communitas, says the
great team is a reflection of Mike’s leadership.
“Mike has such a servant heart attitude towards
his work and towards life in general,” Jeff says.
“He is the anchor that every team needs.”

“You have to have a deep sense of compassion
and understand that you don’t just work with
the people we serve, you work for them,” he
says. “We are serving them.”
It is Communitas’ person-centred approach
that Mike values and is one of the reasons he
has stayed with Communitas for more than
two decades. He’s grateful for the opportunities he’s had with the organization.
“Communitas has been good to me,” he says.
“I’ve enjoyed all my years here!”

People Make the Difference

To
Every
thing a
Season
For some of the
staff who serve at
Communitas, this has
been a life-long career.
For others, employment
with us has been a season in their lives, an
opportunity to learn
skills and lessons that
they have taken with
them to new careers.
For Sara, Tanya, and
Vanessa, who all served
as Residential Support
Workers in the same
Communitas residential
setting, their season
with Communitas
was an enriching
experience.

Sara worked for Communitas for four years in two
different homes. She says it was one of the best employment
experiences she’s ever had.
“I loved seeing the people we served every day, connecting
with them, laughing on every shift, being a part of their lives,
through their various activities and daily routines,” she says.
“I had fun on every shift!”
Today, Sara Reinhart works at Langley Memorial Hospital as an Occupational
Therapist (OT). She first learned about this job while working with Communitas,
watching as an OT did assessments for both staff and people living in the
homes. She was intrigued by how the OT helped make jobs and
lives easier and it’s the part she loves most about her work today.
“I love working with the various people, doing assessments,
problem solving, and being creative,” she explains.
Like a Second Family
Tanya refers to her experience in a home as being with her
second family and says it has had a lasting impact on her life.
“The home where I served was not just somewhere I punched in for the day, we were
a long-term, close-knit group and got to know each other very well,” she says. “We
all supported each other and shared our thoughts, ideas and experiences. I always
said that it was a magical place. There was such a strong feeling of care and
connectedness in the house that all those who entered seemed to sense.”
Tanya’s current work as a Corrections Officer is quite different from the work she did
with Communitas but she says her experience in the home equipped her for her current
work. She learned several transferable skills like time management, organization,
and attention to detail. But some of the most important things she learned are
personal: reserving judgment, listening carefully, and investing time in relationships.
Equipped for the Job
Vanessa has a lifetime of experience to bring to her current job
as an Educational Assistant. Her mother spent 20 years working
with adults who live with developmental disabilities. Vanessa
has a niece and an adopted sister who both live with Down
Syndrome. She literally grew up in an environment where she
experienced people of all kinds of abilities. The eight years
she worked for Communitas added practical skills to her
life experience.
“I learned how to be adaptable and resourceful,” she says. “Working for Communitas
also gave me good organizational and interpersonal communications skills as I
learned to work with a team. I often fall back on the things I learned during those
eight years.”
Whether Communitas becomes one’s life-long career or is simply a season in your
working life, the skills learned and friendships made will stay with you.
You can read Sara, Tanya, and Vanessa’s full stories when you visit CommunitasCare.com/stories

#WorkWithMeaning
What does it really mean to “work with
meaning?” And why would we use that particular
hashtag in our social media and recruitment
advertising? Why not something simpler like
#nowhiring or #recruitment?
At Communitas, I think that we are all striving
to work by our values and that includes
aspirational goals such as person-centred care,

When we start gaging how our staff members
are experiencing the workplace, we are really
looking for five things:
a) Are we healthy?
b) Are we committed to teamwork?
c) Are we learning and growing?
d) Are we living out the mission,
vision and values of Communitas?
e) And do we believe in our cause?

We hope that the work that we
do will be so much more than
simply a job - with a pay cheque
attached to it.
committing to teamwork, creating community,
walking in a spirit of gentleness and honouring
people of all abilities.
We hope that the work that we do will be
so much more than simply a job - with a pay
cheque attached to it.
We believe that the people who come to work
with Communitas can be change agents, set 		
on inspiring others to see all people differently.
We look for staff members, like Gloria, who
are committed to creating abundant life for
all abilities.

These five impacts shape the
way we move forward and the
way that we provide opportunities for staff to
grow, contribute and belong.

Mike’s story is just such an impact; his is a
description of belonging and believing that
every day he can “work with meaning.” Sara,
Tanya, and Vanessa’s stories remind us that
people do move on to other opportunities,
taking their experiences with them…and the
values of Communitas.
Whether people come to work for one year
and stay 20 or whether they come to learn and
grow and move on to other careers, we are
grateful for each one of our staff members and
the contribution they are making to changing
our communities and inspiring others.
With celebration,
Karyn

GRATEFUL FOR
THE OPPORTUNITIES
TO LEARN
Photo above: Gary is one of
the gentlemen who lives in the
home where Gloria works. He
loves sitting near the garden.
You can read Gloria’s full story
when you visit our website at
CommunitasCare.com/stories

In the short time that Gloria has worked for
Communitas, it has come to feel like home.
Gloria is a full-time nursing student and works
as a casual Residential Support Worker (RSW)
in one of Communitas’ twenty-five homes.
Together with her colleagues, they serve the
four gentlemen who live there. It is work that
she has come to love.

things she has learned from her manager and
her colleagues.
“I’ve learned a lot about setting boundaries and
about the importance of good communications,” she says. “I’ve also learned lots of practical things like meal preparation
and creating schedules.”

I feel like everyone should do
this job,” she says. “You just get a
different perspective on your life.”
“The guys have had such an impact on my life,”
she says. “I miss them when I’m not there and
when I arrive, it feels like home.”Gloria first
heard about Communitas through her sister
who has also worked for the organization.
She applied for an RSW role, even though she
didn’t have a lot of experience working with
people who live with disabilities, knowing that
Communitas is willing to train people on the job.

I owe a lot to
Communitas. It really
has become ‘a place of
belonging, growth and
contribution’ for me and
I am so thankful.
– Jeff Hirch, Chief Human
Resources Officer.

“What is most important to us when looking for
potential staff is whether or not they fit with
our mission, vision, and values,” says Jeff Hirch,
chief human resources officer for Communitas.
“We know that we can teach people the specific
skills they need for the work they will do, but
what we really look for is a person who has
a learning heart and sees people living with
disabilities as equal and worthy of inclusion.”
Gloria had experience working with children
and with seniors and so understood what it
means to serve with love and patience. She
is also a sports enthusiast and understands
the importance of teamwork. She values the

Working casual has enabled her
to continue with her studies
as a nursing student and she is
grateful for that flexibility. The work has also
impacted her learning at school.

“In our nursing training, we do a lot of work
with mannequins but it’s just not the same as
working with real people,” she says.
Along with practical applications like how
to transfer someone into a wheelchair, the
gentlemen she serves have also taught her
how to communicate without words and
the importance of taking one’s time to build
relationships.
Gloria’s focus is on psychiatric nursing and
she hopes that there will be an opportunity
for her to use her education and training with
Communitas when she’s done. For now, Gloria
is happy to continue to learn and grow into
her role as an RSW as her schedule allows
and is grateful for all that the role has given
her already.
“I feel like everyone should do this job,” she says.
“You just get a different perspective on your life.
The people we serve really teach us how to
value life. It makes you grateful.”

I love working for
Communitas because
I have made so many
meaningful connections
with the people that
we support.”
- Dan Penner, home manager

Here’s why people
should come work for
Communitas: first, caring
for others is gratifying,
second, the relationships
formed are very real
and eye opening, and
finally, Communitas is
well established, there
is a sense of community
and job security.

A huge goal in my life
is to always be a better
person and as I work on
that, it’s so good to know
that Communitas is a
loyal employer, always
caring for its staff.
– Avery Charles,
Peer Support Worker.

– Linda Siemens, Residential
Support worker.

The staff at Communitas
have encouraged me to
set my own goals. It’s a
great, safe place to learn
and grow. I’m so thankful
for my time here.

We have so much fun
with our co-workers and
also with the people we
serve. I always say that
it’s a great organization
and I am truly blessed to
work here.
– Brian Kroeker, SIL, PSW,
WRAP facilitator.

– Vicky Manderson, SIL manager.
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