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DIGNITY & RESPECT

We do this because we believe that all people deserve an abundant life, filled
with opportunities for belonging, growth and contribution. Our goal is to provide
care that goes above and beyond what is simply required or expected. This
is why we are strengthening our commitment to creating a culture of quality
that positively impacts every person we serve and every employee throughout
our organization. As we advance this commitment, we will be enriched by one
another and experience changed lives.
The report that you are holding is a snapshot of our recent past. The stories,
data, photos and design give you a broad sense of where we have been; the
aspirational goals describe where we are headed. We invite you to join us
on the journey. Come explore the breadth and the depth of the work that is
Communitas – a place where all people are equal.

Karyn Santiago
Chief Executive Officer
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Thank you for your part in helping us to create meaningful places of belonging,
growth and contribution!
Yours,

Reso
Resource
Stewardship
Stew

04

l

Since 1974, Communitas has served people who live with all kinds of abilities.
Whether we’re serving a person living with a developmental disability, someone
on a journey with mental health challenges or an acquired brain injury, whether
it’s 24-hour residential supports, a skills-based day program or respite care for
families, all who come to Communitas receive person-centred care and are
treated with dignity, respect and love.
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Children’s Services

Continuing to grow
children and youth
services one service
at a time.

Aging

Proactively
engaging in new
paradigms of care
for aging individuals
with disabilities.

Life-Changing Support

It Takes a Village

Alexander loves going to Matthew’s House. He hangs out with friends, plays
tennis on the Wii or goes for walks with staff. For his parents, Christel and Alan,
Matthew’s House has been a gift, allowing them to do things with each other or
with Alexander’s siblings knowing that Alexander is well cared for.

Dennis lives with Down Syndrome and has been with Communitas for decades.
He is warm and affectionate, has a ready smile, and a great sense of humour.
Even as he ages, Dennis lives a full life. He volunteers at his church and keeps
fit by swimming lengths at the pool. He loves puzzles, crokinole, music and
watching his beloved Calgary Stampeders play football.

“Matthew’s House has been life-changing,” Christel says.
Alexander lives with a very rare disorder – he is one of only 6 people in Canada
and one of only 100 people in the world living with it. This puts him in rare
company but to his family, Alexander is a much loved son and brother who
simply needs a lot of support. And when the family needs a break, they’ve
turned to Matthew’s House.
“It gives all of us a break,” Alan says, “and it’s so great for us to not have to
worry about his care.”
It’s important to them that Alexander also enjoys going. He’s made good
friendships and he loves the one-to-one attention he receives.
This year, Alexander turned 19 and is making the transition from respite care
at Matthew’s House to daytime support through Communitas’ Community
Inclusion program. In 2019, Matthew’s House will begin the transition from
respite care for children to residential care for transitioning youth, who
require ongoing complex medical care - youth just like Alexander.
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“I’m a sports hero,” he says with a huge smile.

Alexander has such a
thankful heart. He is
genuinely excited and
thankful for the simplest
things, like heating up
food in a microwave or
pushing a grocery cart.
Alexander sees something
that most of us often
forget: that life is better
when we are thankful.
And I am so thankful to
be able to support him
as he makes the world a
much brighter place!
Katelyn Pankratz,
Community Inclusion Worker

A supportive community makes Dennis’ life rich and rewarding. When she was
alive, Dennis’s mother created the routine and structure that governs his life.
She also prepared for her son’s future by ensuring that he would have care
given to him through Communitas’ Home Share program. This arrangement
has allowed Dennis to live in his own home with a caregiver but these days, his
age-related challenges have made his care more difficult.
As we look to the future, we see that the care that Dennis currently receives
is no longer sufficient. If we want to continue to care for Dennis, we need to
expand our capacity for age-related care. We want to be leaders in this growing
area of change so that we can continue to maintain the kind of quality of life
for Dennis and others just like him.

Like all of us, the people
we serve need to feel a
part of the world around
them, to feel wanted
– no matter what their
age - and so fellowship
and gatherings are so
important. Spider is one
of our most dedicated
volunteers. When he says
he will be there to help,
he is there hours early.
He is such a kind man
and loyal to a fault.
I really appreciate him
and his friendship.
Alan Cavin, Director of
Resource Development
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Resource Stewardship

04
Stewarding our
resources with integrity
in the present and
building for the future.

Employment

Making employment
services a cornerstone
option for individuals
of all abilities.

Thankful for an Excellent Workforce

Don’t Give Up!

At Communitas, we believe that our greatest resource is our human one: an
excellent, dedicated workforce. While it is important to hire the right people for
the job, it is just as important to invest in them while they work for you.

Finding meaningful work can be challenging, especially when you live with
a developmental disability. That didn’t stop Carly from finding her dream job,
thanks in part to Communitas’ Community Living Program – Employment.

For the last 20 years Justina Penner has been giving direction to the Human
Resources Department. Part of her role is to give encouragement to staff.

Carly worked with employment specialist, Tamara Seebaran who helped Carly
discover her strengths and find suitable work.

“I’ve always loved helping people,” she says. “Now I help staff to grow and learn,
supporting them as they support the people we serve.”

“Carly was open to the process,” Tamara says. “She’s also tenacious: she knew
exactly what kind of work she wanted to do.”

Justina firmly believes that the reason Communitas has grown to have over
400 staff serving more than 500 people across the province is because the
organization has such quality staff people. Maintaining that excellent workforce
means providing staff with professional development opportunities so that
they can do their jobs to the best of their ability. Health and wellness initiatives
remind staff that self-care is important. It is also important to remind staff
regularly that they too are valued and appreciated. Essentially, it is applying
the same care and compassion to the staff that they provide to the people
Communitas serves.
“Our staff provide excellent service and by investing in them, we support them
in their ability to continue to provide excellent care,” Justina says. “And that’s a
wonderful part of my job.”

At Communitas, you feel
like you belong, you build
close relationships and
because of that, you feel
safe. You have opportunity
to grow through workshop
possibilities, meeting other
people and seeing their
growth. And through my
work, I have a chance to
give back and contribute.
Jennifer Gagne,
Peer Support Manager

Carly works at Marketplace by MCC CE. She works the till, cleans the fitting
rooms and helps with displays. While she enjoys these tasks, it’s the encouraging
environment that she loves most.
Her manager, Kathy Lang says working with Tamara helped her understand how
to support Carly. She has nothing but praise for her employee.
“Carly has become an important part of our team,” Kathy says with a smile.
“She’s willing to work more, she’s very reliable and she is really good at
making sales.”
Carly says the most important thing in finding work is perseverance.
“Don’t give up,” she says. “Keep looking until you find the right fit. I knew that
the right job would come along eventually and I found it at Marketplace.
I love it here.”

When one of the people we
serve lands a meaningful
job, I get a feeling of
“Hurray”! Staff spend a
lot of time preparing,
supporting and assisting
individuals to gain
employment and it is
awesome when we get
to celebrate. That’s the
reason we do this job!
Tamara Seebaran,
Employment Specialist
(pictured with fellow
Employment Specialist,
Paul McCracken)
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