is an
organization that is com-
mitted not only to the de-
livery of support and ser-
vice to individuals, but to
the personal growth of
every person with whom it
is connected. In order to
create an environment of
growth the organization
must nurture a culture of
learning. How is this done?

'Peter Senge  identifies five
components of a learning
organization:

1. The first is systems
thinking, an understanding
that we are all connected
to each other. If one indi-
vidual, for example, takes
initiative to show apprecia-
tion to another that action
has potential to cause a
positive  ripple  effect
throughout the community.
Similarly an act of aggres-
sion and violence also has
potential to extend itself
much beyond the intended
target.

2. The second is that its
people have personal mas-
tery. Personal mastery is

grounded in developing
competence and skill; how-
ever, it moves away from
self-interest toward service
to others. This requires a
level of spiritual maturity
and understanding, and rec-
ognition that one’s life has
purpose, especially in the
context of community. Peo-
ple with a sense of personal
mastery work with and em-
brace change rather than
resist it. Organizations can-
not learn unless individuals
learn.

3. The third component is
that we operate with men-
tal models. These become
the driving forces behind
the organization’s beliefs
and values. These models
provide inspiration, and a
way of responding to situa-
tions that teaches and in-
forms. An example of this
is the concept of Gentle
Teaching and its tenets of
“safe and loved, loving and

engaged.”

4. The fourth is that we
have a shared vision, built
from the free expression of
each member's personal
inspiration. People in the

organization then identify
with, and fully engage in the
shared vision.

5. The final component is
team learning. According to
Senge, a group’s collective
IQ is much higher than the
IQ of an individual if the
group can see each other’s
ideas as a springboard for
understanding and resolving
the problem.

We have a marvelous oppor-
tunity in Communitas to
teach and to learn. We can
experience all of the compo-
nents of a learning organiza-
tion. As we work together,
and toward common goals,
we learn what it means to be
human for it is only in com-
munity that we can discover
who we really are.

'Authur of the Fifth Discipline,
the Art and Practice of the
Learning Organization



the joy it brings
when a person who has been
living in a group home or
treatment facility finally has a
place of his or her own. There is
somewhere to put their own
things and organize their space
for rest and relaxation from the
stresses of life. A home can be a
place to have your own pet or
house plants to nurture. It is also
aplace to cook a meal for your
friends and family, or enjoy your
balcony in the summer. Such
simple pleasures are new and
encouraging for the people we
support as they regain what had
been lost during the time they
were ill. It is a delight to see their
confidence grow in managing their
own homes.

| have been working with
Communitas Supportive Care
Society since June 2006 after
moving to Chilliwack from North
Bay, Ontario. | am learning along
with the people | support how to
find my way in a new community:
We share the struggles of making
new friends and talk about the
courage it takes to go to a social
event where you don’t know
anyone. We share our feelings of
frustration as we learn to manage
the increasing responsibilities of a
new job, and we share the
confidence of finally feeling settled
in our new workplace.

A specific example of teaching and
learning together comes to mind: a
couple of the people in the
Transitional Living Program (TLP)
and | shared an interest in finding a
church home, and as we offered our
individual experiences at a few
different places, we encouraged each
other in getting settled into a church
where we felt comfortable and that
we belonged.

TLP provides teaching in all areas of
daily living and the people we
support are learning how to find
their place in the community. They
do this by getting to know their
pharmacist and local grocery store
staff, finding meaningful work,
volunteering for non-profit
organizations, getting involved with
the Cheamview Clubhouse and $
other community leisure activities,
and living out their spiritual beliefs.
One of our TLP graduates has taken
the opportunity of formal training $
and has been hired as a Peer
Support Worker and a WRAP
facilitator and is now one of my co-
workers at Communitas. Such
models of inspiration fosters this
interchange of teaching and learning
what it means to be settled in a new
home, job and community.

I"#

%



Peter Kent
Transitional Living Program

people who have a

mental illness face discrimination in
the community, many people think
a person with a mental illness is
dangerous, unpredictable and to be
feared. What a tragedy it is when
people are persecuted for having
the courage to embrace a mental
illness and commit to the
challenging task of recovering and
engaging with the rest of society!
An individual we support once said
to me, “Peter, | don’t believe in the
way language portrays people. |
don't believe people are nouns, like
‘Man or Woman, Christian or
Buddhist, schizophrenic or
psychotic. | believe people are
verbs: active and changing all the
time.”

Wow, | had not planned on having
a lesson on the way language
reinforces static and stereotyped
versions of people in our society.
Yet these words were very true.
Often those we support have
internalized a view of themselves, a
view that they are inferior and
incapable to overcoming the
obstacles they face. In fact,
unlearning the myths of mental
illness is often a huge component
to successful recovery. Once an
individual grasps onto hope and
rebuilds  his/her  self-esteem,
answers to questions are often
found from within.

At the Transitional Living Program,
our clients are the directors of the
program. We focus the strengths
of each individual and they mobilize
those strengths into specific,
achievable life goals. The
participants in the TLP program
actively demonstrate that recovery
and hope are a reality. They prove
people transcend labels, they reveal
how each individual is dynamic and
unique no matter what gender,
religion or psychiatric diagnosis
they have.

Just think of how much progress
and hope could prevaill in an
environment where people are not
viewed as ‘nouns’ but as ‘verbs'
Living as actors, in control of their
own destiny and contributing to
the community. Those who live
with mental illness are given ample
media attention, newspapers often
tell stories of murder and mayhem.
Our goal is to transform attitudes
through practice, to strive towards
an era where the front page of the
newspaper tells stories of mental
illness as a path of struggle, hope,
success and celebration. If we all
take the time to develop personal
relationships with those living with
a mental illness, we will naturally
learn to unlearn the myths so
prevalent in our society.
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Emily Coulter, written with the assistance of her father

| was very young, just
learning to speak, my body,
through a rare disease, began to
lose its capacity to perform many
normal functions. Very early | lost
the ability to shape words, but
was able to develop some skill at
sign language that also was lost as
my body suffered the progression
of the disease. | attempted several
communication technologies but
experienced intense frustration...

“l have been forced by my disease
to become a believer in meanings.
| don't pretend to know what all
the meanings are or how they all
work together, but | have a pro-
found belief that everything hap-
pens for a reason. So | have
adopted the attitude of a student
— one who seeks to learn, to be
open to the challenges of daily life
and hopefully to understand more
of the reasons. | set my sights on
making the best of the moments
of each day, and dream of being
able to affect the lives of those
around me in good ways.

“This morning my father and |

were remembering a story we
had recently heard. | read the
book, and he saw the movie. He
was describing the film version to
me, about the first five people
you meet when you die. He
speculated on what | would want

to say most if and when my voice is
restored. The idea has grown into
the urge to write a story about only
having a few words to use, how to
choose and how to use them. My
first words would probably be “Be
quiet!”

“It is so difficult for communication
to happen if there are more speak-
ers than there are listeners, and it is
hard to listen well if there is too
much speaking. Listening is as im-
portant as speaking; without listen-
ing you have only speaking and no
communication. Action and re-
sponse — in listening | connect to
you, the speaker, | open my ears and
my heart to you. | am willing to
share what | know, what | see, what
| think, what | feel and what | be-
lieve.

“You honour me by sharing, and |
honour you by respecting and em-
bracing what you share. The giving
and receiving of ourselves, | believe,
is the most valuable gift there is to
give.”

Emily is a 24-year-old woman. Her
friends and family help her to express
herself by asking ‘yes’ questions,
which Emily responds to by blinking.
The person who is helping her will
write down those words/phrases that



Celina Zuniga , Community Living Program and
Sheree Kima, Communications Assistant

“ did it, Celina!” Celina was
greeted at the door by one of her
clients, “You can be fired now,
we'll be in charge!”

“No, no! We can't let her go!”
Another client replied, “But she
can sit down, relax and eat some
of our chili!”

Celina not only had a delicious
meal that day, but also savoured
the satisfaction of just how much
her students had learned both in
the kitchen and as a team.

The cooking classes are a part of
Communitas’ Community Living
Program, and provide more than
just culinary skills. Beginning at
the grocery store, students with
developmental challenges learn
how to make wise financial deci-
sions and healthy food choices.
But they also are able to interact
with members of the community,
even handing out their favourite
recipes to members of the gro-
cery staff.

Celina teaches several different
classes throughout the week.
Every group gets to pick out a
recipe once per month. Each
group buys groceries, handles
food preparation and cooking, as
well as clean—up. Everyone is
given a task to complete and en-

couraged to ask one another for
help. Sometimes that help means
showing a different way of cutting,
or sharing expertise on the best way
to sauté, or sometimes it means
looking out for someone who needs
a hand with more difficult tasks. It
also means holding each other re-
sponsible for doing their part. They
have fun socializing and working to-
gether as a team, and the best part —
of course — is eating their creations!

The classes provide an important
social outlet, where sharing stories
over a meal or going out afterwards
for a coffee or a movie just naturally
develops from the safety and friend-
liness that such a place of hospitality
inspires.

The cooking classes are a part of the
Communitas Community Living Pro-
gram, and are available by referral
from Community Living British
Columbia.

2lbs ground beef

1 onion, chopped

1 garlic clove, crushed

1 green pepper, chopped
1/2 cup celery, chopped
1 can tomatoes

1 can tomato sauce

2 tbsp. chili powder

1 tbsp. sugar

1/2 tsp. salt

1 bay leaf

1/2 tsp. dried oregano
1/2 tsp. dried basic

1/4 tsp. tabasco sauce

2 cans red kidney beans

In a large saucepan, cook the first 5
ingredients until lightly browned and
the vegetables are tender. Add the
next 9 ingredients and cook over
moderate heat for 1 hour. Add the
beans and simmer for another 15
minutes. Remove bay leaf and
serve.

Celinaand her cooking clients are
always looking for delicious, sim-
ple recipes. We would love for
you to email us your favourites:
celina@CommunitasCare.com

or drop them off at our office




Sheree Kima, Communications Assistant

my boys get older and older, |

seem to feel more and more inade-
quate to be the kind of parent |
need to be, especially when my eld-
est brings home his math home-
work and looks pitifully to me for
help. | shrug my shoulders in em-
barrassment, sure that all of my
brain’'s math neurons have con-
gealed into grey matter. How do |
as an adult with a university degree
explain  my math shortcomings?
“Sorry Honey, all my exponential
derivatives have turned into foie
gras*...”

Many of us remember sitting in
Math class, rubbing our erasers
frantically. We remember watching
the fresh and perfectly pink eraser
become dirtier and dirtier with
every new mistake, and create
muddier and muddier smudges
across the page. Or worse yet, a
nice hole would emerge where our
answer should be.

| can’t do this! I'll never learn.
Isn’t it enough that I've tried?

And yet every time we wiped away
the wrong answer, we were given
an opportunity to ask the right
questions: What did | miss? How
can | do this differently?

We learn best when we know how
to ask the right questions. But tak-

ing ownership of our mistakes is
the first and most important step
in the learning process. Having a
sense of inadequacy, however,
slows our progress just as much as
the mistakes.

During my first week at Commu-
nitas, | had the privilege of sitting
in on a seminar held in the head
office with guest speaker Dr. Ga-
bor Maté, who is a mental health
specialist working with people
who have addiction challenges in
the Downtown Eastside. He ex-
plained that a sense of “inadequacy
is revealed in the face of a goal.”

Dr. Maté described inadequacy as
a judgement we make upon our-
selves, which can hinder us emo-
tionally. When we begin to feel
inadequate to handle a task, we
should use those feelings as a
marker of what needs to be
changed. Holding on to those
emotions, however, can distract
us from reaching that mark.

So, how do | as a mother (co-
worker and member of a commu-
nity) overcome those feelings of
inadequacy and be effective? First
by taking that big slice of humble
pie (or goose liver paté). By al-
lowing myself to make mistakes
and not expecting to have all the
answers, | am then in a position to

learn from others, and be the ex-
ample my sons need me to be. |
can teach my sons how to ask the
right questions, and they in turn
can explain to me what in the
world a logarithmic function is
(hmm... maybe not).

*foie gras: goose liver paté, very grey-

The Book of Job is probably one
of the best examples of how to
learn from our mistakes and cor-
rectly channel those feelings of
inadequacy. Job recognized that
he didn't have all the right an-
swers and that he needed to turn
to his Maker to learn to ask the
right questions:

Then Job answered the LORD
and said, "I know that You can
do all things, and that no pur-
pose of Yours can be thwarted.
Who is this that hides counsel
without knowledge? Therefore |
have declared that which | did
not understand, things too won-
derful for me, which | did not
know.

Hear, now, and | will speak; I
will ask You, and You instruct
me. | have heard of You by the
hearing of the ear; but now my
eye sees You; therefore | re-
tract, and | repent in dust and

ish and mushy...
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Lorissa Arndt, FASD - Sanctuary of Safety

“Give a man a fish and you feed
him for a day, teach a man to fish
and you feed him for life.”

Lao Tzu

Sanctuary Of Safety (SOS)
program is a challenging and yet
amazing journey. It is a teaching
and learning time for both the
people we support and the peo-
ple who do the supporting. My
personal experience is that we as
staff learn just as much from our
clients, maybe even more than we
teach them! While supporting
adults living with Fetal Alcohol
Spectrum Disorder (FASD), |
have learned to be a little more
patient, a little more tolerant, a
little more understanding, a little
more compassionate, a little
more generous, and a little more
gentle.*

The best teaching tool at our pro-
gram is DEMONSTRATION. Staff
model healthy relationships and
friendships, giving back to the
community, meal preparation and
cooking skills, fun, leisure and
healthy living. Staff repeatedly
demonstrate these things and
many other skills in the hope that
clients will pick up the skill over
time through observation and the
opportunity to just do it!

| grew up being a practical
learner. Show me what to do and

I'll just get my hands dirty and do
it. So | can relate when | hear cli-
ents say that following written or
even sometimes verbal instructions
is too difficult. You give me a man-
ual on how to assemble something
and | am completely lost... you
show me how to assemble some-
thing and then | will know. You
may have to show me more than
once though!

It is the people | support who
teach me how to serve them bet-
ter, based on their own individual
needs. Each person comes with a
unigue story and way of doing
things. This has challenged me to
have openness to doing things dif-
ferently than how they have always
been done. | tend to be a very
quick worker and like to multi
task, however those skills aren’t
the most useful when working with
people with FASD. In fact, they are
probably more damaging than help-
ful. I need to focus on one task at a
time with the clients and go at
their pace and not my own. My
desire is for SOS staff to work to-
gether with the clients in finding
what type of support and structure
works for them; what is the most
productive for them; and what is
the most comfortable learning en-
vironment for them.

1 See 1 Corinthians 13:4-8a




Communitas Supportive Care Society
(Communitas) is a non-profit, faith-based social
services agency. We were rooted and nurtured
and have developed and grown within the folds of
the Mennonite Central Committee in British
Columbia

We provide various resources to persons living
and dealing with mental, physical and/or emotional
disabilities. We are advocates on behalf of those
we serve. We believe all human life is created in
the image of God, and our mission is to show
God's love to all persons and serve them with
dignity and respect.
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FOCUS is a newsletter for people interested in the ministry of
Communitas. It is meant to inform, encourage, to be thought-
provoking and promote dialogue.

Articles, stories and pictures used in this publication are used by
permission. Republishing any portion of this newsletter requires
permission from the Communitas Communications Committee.

FOCUS is published twice a year by Communitas. If you are not
currently receiving a copy of FOCUS and would like to, please contact
Communitas to have your name added to our mailing list. Subscriptions
are free. Donations are welcome.




